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Low Workplace Morale – Sampling of Verbatim Responses  

In addition to the rating scales used to evaluate workplace morale, respondents had the opportunity to 

provide verbatim answers. This addendum to the executive summary provides commentary from those 

responses. Please note: while the survey was anonymous, many verbatim responses provided 

descriptors of departments, buildings, and sometimes named faculty or staff members. As a result, we 

have included only a sampling of comments that represented the major themes expressed in order to 

maintain anonymity. 

Low pay: 51 responses mentioned low pay/poor compensation/lack of opportunity for merit raises, 

etc. as a direct cause of their low morale.  

Many of these comments were coupled with concerns of low pay becoming a larger morale issue as 

the expectation to “do more with less” was no longer a temporary situation due to FTEs being 



eliminated or unfilled in their areas as well as the inability to progress in their areas due to budget 

cuts. 

 “Low pay for years of service and experience/training.” 

 “…lack of opportunity to move to positions that offer better pay (WU not replacing staff who are 

leaving) everyone picking up the slack…” 

 “… recognition for work well done beyond endless "thank you for all you do" messages that 

can't be taken to the bank...” 

High workload: 39 responses referenced higher workload causing low morale.  

Many comments indicated a recognition that increased workloads were a direct result of unfulfilled 

staff positions due to budget cuts or hiring freezes, however several respondents expressed 

disappointment in the inability of supervisors to hold employees or accountable or noted a poor 

management style that contributed to inefficiencies leading to stress or low morale. 

 “Workload increases while pay has stayed the same and in this past year actually decreased.” 

 “Increased responsibility combined with a decrease in compensation.” 

 “Low pay, high workload. We need additional personnel but WU won't hire more people. I 

would rather have a coworker to help me than additional salary…” 

 “I feel like the expectation for more work for less pay during the COVID 19 pandemic and 

subsequent furlough has hugely impacted morale. I do about 3-4 extra jobs due to COVID and 

make even less than before and so do my colleagues.” 

 “I have more work with less help. Due to the pandemic there are more issues that have to be 

dealt with on top of the regular work where I was already stretched thin. There is very little in 

terms of recognition/appreciation from leadership/supervisors.” 

 “I believe there is an issue of fairness and equal treatment among staff members… for example, 

despite the Return to Work Plan policy that "campus offices will be required to remain open and 

operational" during Phase II, some of our offices are regularly closed due to individuals (edited 

for anonymity) choosing to work remotely. These individuals did not have a supervisor present 

all summer, and their supervisors did not seem aware of their schedules. Their absences 

resulted in more of their business overflowing to other offices that were open…There just does 

not appear to be a balanced workload between staff members, but rather a few workhorses and 

others who coast and pass the buck.” 

 “Extremely high workload with little support. Inequity in workloads across campus during 

pandemic. Some areas have very little to do and are not helping out with others that are 

incredibly overworked.” 

Furloughs: 37 responses mentioned furloughs as a direct cause of low morale. 

Most responses related to furloughs either provided no additional commentary beyond the fact that 

furloughs resulted in financial hardships. A few noted that it seemed unfair that those who were being 

paid lowest still had to be furloughed at all, citing the huge gap between administration 

understanding the perceptions that many employees have. At least 3 responses directly mentioned the 

raise given to the president in the midst of furloughs. (Staff Assembly has addressed that the raise was 

a state compensation decision during meetings prior to the survey.) 

 “Furloughs, budget cuts, more work, and upper-level administration keeps getting richer and 

richer.” 



 “Leadership not making any sacrifices but instead making the low paid staff take 13 furlough 

days when they already make less in a year than many in leadership make in a month or two.” 

 “Lack of better compensation coupled with the furloughs and the above overwhelming 

workload has kept morale low - not just during Covid, but for years previous - we've lost some 

VERY good people due to excessively low pay.” 

Minimal appreciation from Leadership: 51 responses referenced a lack of support from either 

supervisors, upper administration, the state, or the Board of Trustees. 

 “It has become way too obvious that Winthrop doesn’t care about staff. It's hard to work hard 

for someone who doesn’t value you.” 

 “…there is very little in terms of recognition/appreciation from leadership/supervisors.” 

 “I have confidence in our university leadership (president, provost, dean, etc.), but very little in 

our board and state leadership.” 

 “…lack of communication from leadership, board clearly running things even though they are 

not supposed to be involved the way they seemingly are)” 

 “There seems to be a divide between executive leadership and entry-level employees. Not to 

mention the obvious regarding compensation. Faculty and staff are always on "different pages" 

 “Leadership seems out of touch. Doesn’t seem to value contributions of staff. It’s apparent in 

every answer they have given this past year to staff questions.” 

 “While it has been low for many years, it has been aggravated by the recent tone deaf attitude 

by the current administration/senior leadership answers (or non-answers as it were) to staff 

questions and concerns. While I do not expect an interim President to fix everything, it would be 

nice to know that certain things are at least being considered rather than feeling like everything 

just disappears into a deep black hole only to sometimes pop back up as an initiative that is so 

far removed from the original problem that we needed addressed.” 

 “The feeling of not being appreciated and that we are expendable. Having information provided 

to us after the students and faculty have be provide the information. If faculty and students are 

going to be asking us questions about things that are going on then we should be provided the 

answers to the question or at least kept in the loop.” 

 “I get no recognition for the work I do, and struggle to get any support from higher ups when I 

bring issues to their attention. Everything is so bogged down in red tape that even people who 

want to help and make a difference eventually give up.” 

 

High Workplace Morale – Sampling of Verbatim Responses 

Survey respondents were also asked to provide answers on what is contributing to high workplace 

morale. 39 verbatim responses were received. Again, only a sampling is provided to maintain 

anonymity. 

24 respondents attributed the support of co-workers and/or supervisors as the reason morale was 

high. 

5 respondents cited the flexibility of working from home contributing to high morale. 



5 respondents cited the fact that they were still employed despite the pandemic as a reason for high 

morale. 

 “Glad that I still have a job unlike many people at other places who are losing their jobs” 

 “My team keeps my morale high - the people I get to work with on a daily basis are a big reason 

why I love my job.” 

 “Support of department” 

 “Great coworkers who provide good feedback” 

 “Flexibility right now in being able to work from home during the pandemic.” 

 “We are fortunate to have people in our office who are team players and are willing to work 

together.” 

 “Working two days a week at home and a great supervisor” 

 “Amazing coworkers in my area! And that while businesses are closing and people are being laid 

off in other professions, we still have jobs and health insurance.” 

 “My co-workers are in the office every day with me and we're getting our work done on time.” 


